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Questions 1: 
A) Identify two jobs you have held and share how you were recruited for each of them. From an organizational perspective, what were some pros and cons of recruiting you through these methods? 

The two jobs I have held in an organization are the sales marketer and I was as well project manager in one of the companies sometimes back, this was my full time job before my current job. The definition of recruitment can be the process of keenly searching one of the best-qualified candidates to either hire within the organization or from outside for any chance available in the organization. This whole process involves analysis of requirements to attain the Job position, gathering various candidates, shortlisting and screening various candidates, hiring then finally orienting those who have qualified for the job position in the organization.
In the entire recruitment process, the organization subjected me to various tests and later I was interviewed for the position, which I applied for. The whole projects of being subjected to questions to ascertain my level of understanding of what the position I applied for is, was indeed to help organization identify the very right candidate for the post. The interview as well help in understanding the attitude of the candidate applying for the vacant position. On the other hand, the process is tiresome, demanding and time consuming because all this when the number of candidates shortlisted is high, then it can take very long time to complete the entire process. (MU, n.d.) .
B. Evaluate your organization’s selection process. Be specific. How would you measure the effectiveness of this process?  Think in terms of reliability, validity, and legal compliance.
In many of the organizations’ selections process, they consider several rounds of interviews mostly as a method of recruiting new employees because they are in apposition to discover various additional aspects from the skills, which candidates have. This same method of recruitment is done to help employer develop a well-rounded about the applicant from his or her different perspectives. In most cases, huge companies like Apple and Google use this kind of method to employ the right staff.
This same method on the other hand affects the employer’s ability to positively hire an employee positively because the organization/employer is able to check the shortlisted candidate from several perspective before making a decision of hiring him or her for the position (Boundless, n.d). The method also helps in evaluating the employee’s skills, attitude, and access if they will be able to be productive within the current work environment and if the employee will be able to fit in the culture of the organization. This is true because it is difficult to always know an employee within just one interview sitting.
References:
EMPLOYEE SELECTION PRINCIPLES AND TECHNIQUES (n.d.). InMU. Retrieved February   11,   2015,   from   http://www.mu.ac.in/myweb_test/TYBA%20study%20material/T.Y.B.A%20-Psychology%20-%20VI%20-%20Ind.%20&%20Org.Psychology%20-%20Eng.pdf
Recruiting and Selecting Salespeople (n.d.). In Boundless. Retrieved February 11,2015,   from  https://www.boundless.com/marketing/textbooks/boundless-marketing-textbook/personal-selling-sales-promotion-14/managing-the-sales-force-94/recruiting-and-selecting-salespeople-465-10601/ 

QUESTION 2
[bookmark: _GoBack]A) Why is retention such a major focus for human resource managers? How does focusing on retention add strategic value to the organization?  

B) How would you go about developing an employee retention program for your organization? 
1. Be specific in terms of what steps you would you take.  
1. What might be your biggest challenge and why?
1. What type of metrics would you need to obtain? Discuss at least two. Why did you select these metrics?

Employee retentions can be defined as that process which an employee is retained in an organization he or she is working at for a certain period. Retention remains to be on major focus area within human resource management because any organization would like competent, hardworking and experienced employee who has mastered guidelines, rules and regulation within an organization and thus it is more important for any resource manager to retain such an employee (Juneja (n.d).
Focusing on the strategy of the retention of an employee will be able to promote the general success of the company as well as adding value to the organization. Whenever any company possess quality and much talented employees, this will automatically lead to increased production of better services and goods and thus increasing its competiveness. Therefore, retaining such employees becomes a major concern for the managers as these talented employees contribute to be a great asset to the organization and add value to it (Lumen learning n.d). 
Employees working for a longer period with the organization become expertise in that field and are most beneficial to the organization. Thus, these employees are important for an organization and must be retained by the recruiter. In this way, focusing on employee retention adds strategic value to the organization. 
Development of a retention program:
Creating an employee retention program helps in protecting the most valuable employees of the organization. 
I would start the program by creating employee compensation strategies in the form of giving incentives to the employees based on their performances, which will motivate them in giving their best to the organization. 
Next, I will include a healthy work environment in the employee development program. Its tools will help in attracting and keeping great minds.
The next step will be building a good relationship between employees and their managers because when managers are helpful and employees feel certain kind of bond with the managers, it leads to the creation of a friendly atmosphere. Employees will then no longer feel the urge to leave the organization, as a good bond will stop them from leaving. 
Recognition of employees is a next step that I would like to inculcate in the employee retention program because when employees will get praise from their superiors and supervisors, it will motivate them and will give them a feeling of belongingness and being of some value to the organization. 
Next, Support strategies like providing the employees with all the tools, materials and equipment they need will be an important step in the employee retention program. When employees will have all that they need their job satisfaction will increase significantly. 
Next, I would include an attractive salary and other benefits to retain the employees for a longer period. When employees are provided with attractive salary benefits, they are likely to stay for a longer period.
Lastly, a program that will include various unusual offerings like happy hours, playing various games and employees having their lunch together, which will certainly give more satisfaction to employees and their chances of leaving the organization, will be less. 
Challenges in employee retention:
High job opportunities: As there will be a strong level of competition between the various organizations in the future and every organization will aim at getting best and talented employees. Employees will thus shift to firms with better offers and this will then act as a barrier in retaining them. 
No job rotation: When employees are not offered job rotation, they become quite monotonous and lazy by doing the same task repeatedly. Employees enjoy initially in doing their tasks but when they are not offered job rotation they might shift to other organizations Thus, this will become a big challenge in retaining the employees if not provided with job rotation.
Salary dissatisfaction: One of the greatest challenges that an organization might face in retaining the employees will be the dissatisfaction of employees with their salary. A salary budget is set by the organization for each employee that is only raised to a certain level and not more than that, thus employees might shift to other organization if they will get satisfaction with the increase in their salary. 

Metrics to be obtained in the employee retention program
The happiness of employees: The happiness of employees would play a pivotal role in knowing whether an employee would remain in the organization or not. Employee happiness shall be measured by conducting surveys or interviews. 
Talent turnover rate: By measuring the talent turnover rate the organization will be able to know the number of talented employees who might leave the organization. Thus, calculating this turnover rate will be important and then accordingly the human resource managers will take measures to retain the employees. 
The satisfaction rate of new employees: By measuring the satisfaction rate of new employees, the organization can understand whether some employees will be able to adjust or not. If not, the managers should take measures to retain them by solving their issues. 
The retention rate of a particular manager: If the organization observes a high turnover rate of employees with a particular manager, then human resource managers would take measures in solving the misunderstandings and conflicts that would arise between the manager and his respective employees. 
Methods that will be adopted in employee retention:
i. Offering the employees with attractive pay scales, job security, and various social security benefits. 
ii. By conducting workshops and meetings for effective carrier planning of employees and their development.
iii. By organizing programs which would involve families of employees. 
iv. By meeting most of the needs and demands of employees.
v. By using innovative methods and practices in retaining the employees
vi. By solving the complaints of employees and guiding them with corrective measures.
vii. By providing the employees with regular training.
Reference
Juneja (n.d). Importance of Employee Retention 
Lumen learning (n.d). Employee Compensation Incentive and Benefits Strategies Retrieved from https://courses.lumenlearning.com/suny-principlesmanagement/chapter/employee-compensation-incentive-and-benefits-strategies/ 
QUESTION 3
Consider the difference between the concepts of diversity and multiculturalism.  How would you determine the difference between an organizations focused on compliance versus one that promoted multiculturalism? What evidence would you be looking for and why?  Discuss at least four ideas.
The difference between the concepts of diversity and multiculturalism are based on understanding how they both influences the organization directly or indirectly and the individuals working there. The concept of multiculturalism focuses on the co-existence of diverse cultures where diverse cultures that include racial, cultural, social, or religious groups are manifested in customary behaviors where different values, patterns of thinking and communicative styles are factored (Riccò & Guerci, 2014). The concept of diversity involves acceptance and understanding that each person is unique, and recognizing that all people have their differences. Through diversity, individuals and groups of people with a broad spectrum of demographic and philosophical differences work and interact together.
Determining the difference between organizations focused on compliance versus one that promotes multiculturalism emerges from the composition of the workforce and the existing rules and regulations. Compliance is evidenced on the way that an organization and its employees follow all laws, ethical practices regulations, and standards. An organization that is focused on promoting multiculturalism has people from diverse backgrounds spread across all the departments where they are accorded equal opportunity for advancement (Hajro, Gibson & Pudelko, 2017). The evidence that can enhance this understanding is based on racial, gender, generational and religious or spiritual beliefs. Looking at racial composition will be based on how dominant and minority groups are spread in the organization.
When it comes to gender, all people irrespective of their sexual orientation or preferences are part of the organization. Both old and young people across different generations are integrated in the company to ensure continuity and diversity of ideas. By focusing on the external environment, the religious or spiritual composition of the workforce will reflect on the beliefs that are professed by the employees. Where there is compliance, these differences will not be properly ingrained in the organization, as the employees will feel secluded on crucial matters regarding the organization. However, if there is multiculturalism, the employees will display more happiness and socialization among themselves. 
References
Hajro, A., Gibson, C. B., & Pudelko, M. (2017). Knowledge exchange processes in multicultural teams: Linking organizational diversity climates to teams' effectiveness. Academy of Management Journal, 60(1), 345-372. 
Riccò, R., & Guerci, M. (2014). Diversity challenge: An integrated process to bridge the 'implementation gap'. Business Horizons, 57(2), 235-245.


Question 4: 

A) What is the difference between job satisfaction and employee engagement? 
Job satisfaction is when an employee is satisfied with his salary, career growth and security. While an engaged employee, even not satisfied with the job that he has, he loves his work and motivated to work to contribute with the company's goals. 
How are motivation and employee engagement related to employee retention? 
If employees are motivated and engaged to their job, they most likely stay in the organization. If employees are engaged or motivated to achieve the company's goals and objectives, they tend to put more effort to contribute to the company's success. 
What factors (personal, organizational) might contribute to job satisfaction and engagement? Explain your answers. 
Here are some factors that contributes with job satisfaction and engagement:
a. Salary and benefits - Let us be honest, most people stays in an organization who gives the best pay and benefits. Even they are unhappy, they tend to stay because they need the benefits that the company offers.
b. Environment - Some people are staying because of the organizational culture and environment. If the culture is happy and less stress, the employees would most likely to stay and engaged. Especially when the company is supportive with this kind of culture, the employees will be more motivated to work and contribute to achieve the company's goals.
c. Career Growth - It is important for employees to know the company's plan for them. Like, when they will get their salary increase and will be promoted? This will help them to feel that they are being valued by the organization.
d. Individual Development - Providing training, seminars and certifications to employees will make them feel that the company is investing to them and that they are valuable to the organization (Juneja (n.d). 

B) Think about a job where you have been employed for many years. 
Evaluate your level of satisfaction versus engagement. 
What factors influenced your job satisfaction
I was employed at Home Credit for 4 years.  I was satisfied because of salary and bonuses. 
What was your level of engagement in your work?  What factors influenced this? 
I was much dedicated and engaged to my work because I always had a passion of delivering my best in whichever post I am given in the organization. In addition, I was paid well for the work.
What factors influenced your retention and why? 
I was retained because of my hard work, which my boss was pleased with. My obedience to the authority contributed a lot as well.
C) Consider a job where you had a shorter tenure.  What factors contributed to your resignation and what factors could have made you stay?.  Which (if any) were within the organization’s control? 
I decided to resign because of the lack of benefits and low salary pay. However, I stayed for 10 months because my colleagues are good and not toxic. The organization could have offered me some additional benefits and pay. It would help me to change my decision to stay longer in the company because I do not have any issues with my work and my colleagues. 
Reference
Juneja (n.d). Employee Retention
Juneja (n.d). Employee Engagement and Employee Retention 
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